Example 3. Rhode Island Team Structure
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Leadership Committee
Rhode Island has established a Leadership

Committee to provide comprehensive oversight
and guidance to Rhode Island’s reentry initiatives.

Tier |
Rhode Island’s Governor’s Office and Cabinet form the
Tier | reentry group. Tier I’s responsibility is to make
possible those policy changes that will support
effective reentry efforts.

Tier
The Governor’s Office and Cabinet has established a
group of policy level representatives to form Tier II.
Tier II's responsibility is to define change strategies
and oversee their implementation.

Tier lll
To carry out the implementation of the State’s reentry
efforts, Tier Ill has been formed. Tier Ill embraces
Rhode Island’s operationalization of effective reentry
strategies.

TPC REENTRY HANDBOOK: Implementing the NIC Transition from Prison to the Community Model

130





