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Figure 1.  The illustration demonstrates the milestones associated with implementing collaborative case management. 

�	 Phase 1: Getting Ready. R&GC staff will complete the CORE COMPAS and begin the 
Transition Accountability Plan (TAP) at Intake. 

�	 Phase 2: Going Home.  The COMPAS-ReEntry will be administered by an ARUS as part of the 
Parole Eligibility Report.  The TAP will also be updated before the parole interview. 

�	 Phase 3: Staying Home.  The CORE COMPAS will be administered and the TAP will be 
updated again by Parole Agents once the offender is released on parole.  

DEFINITION Collaborative Case Management is the strategic and coordinated use of 
resources at the case level to enhance community safety.   
It seeks to reduce recidivism and relapse, encouraging prisoners and former 
prisoners to be successful while supporting the development of safer 
neighborhoods and better citizens. 

CORE VALUES 1. Hold offenders accountable. 
2. Focus on a commitment to offender success. 
3. Utilize evidence-based practices. 
4. Reinforce a strength-based approach to behavior change. 
5. Recognize that no approach will completely eliminate crime. 

VISION CCMS is an effective way to reduce crime by engaging all partners in a 
collaborative process that holds offenders accountable for their behavior and 
increases offender success. 

MISSION	 MPRI partners will create, maintain, and operate a seamless system of 
collaborative case management and supervision that includes assessment, 
planning, management, and collaboration that begins at intake to prison and 
continues through successful transition back into the community. 

CORNERSTONES	 The four cornerstones – assessment, planning, management, and collaboration 
– support the offender’s transition through incarceration into the community 
and are built upon five core values. 

DEMONSTRATIONS	 Collaborative Case Management began with Phase 2 and Phase 3 with a 
demonstration project in the Capital Area in July 2006 and will expand Phase 2 
and Phase 3 implementation to another demonstration site, Kent County, in 
Spring 2007. 
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